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An example of a Summary of Services
working with a client/partner to fully
engage the creative process and provide
optimal BRAND EXPERIENCE.

4\/e are what we repeatedly do.

Excellence, then, is not an act
but a habit...

— Avristotle ’ ’

www.designcanbedangerous.com

www.creativedesignsolution.com
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1o solve problems vith the which we created them,

"Simp|i|[i

ealthCare Advisors lgniting...

Ecosystem. Productivity. Cost.

Ecosystem. Productivity. Cost.

Simp|iHHCA

HealthCare Advisors Igniting...
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BRAND / IDENTITY

Complete Brand Development including all the
necessary elements for a full Brand Experience:

* Brand Key Exercise

* Message, Essence, Mission, Vision
* Logo Development

* Brand Standards

¢ ldentity System

* Social Media Identity

* Best Practices Policy

Case Study 2
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HSimpliiHCA

:Simph’{;i_

Innovation - Solutions - Results - Value

EMPLOYERS ADVISORS PAYERS PROVIDERS PARTNERS

ABOUT SimpLIFIHCA

OUR PARTNERS;

e e
vt arser s i, s P Begrsasmsan g

THE SiMpurIHCA TEAM

T. Kent Graham

L #SimpliHCA

1MD

High Quality eConsult Solution

Who We Are

En

WEBSITE
Sl iHCA e o -— Complete Website Development, including:
* Design/Build
RESOURCES
e Content Creation
O —— e User Experience (Consultants)

s o e e s s ek T s of e e, s o s el e o s e °
[+ ey

Client Experience (Co-Branding)
* Web Master & Maintenance
- SR * Social Media Coordination

Case Study 3



CASE STUDY

Simp|iFiHCA

Mission CONSULTANT
ONBOARDING

‘The SImPIIGHCA (Health Care Advocates)
Mission is to partner with providers and payers
of alltypes, providing them with the latest
fochnology and sorvice 1o pesitively addross
industs

S
SimpliiHCA I

©© 0 © We Ignite Healthcare Performance

* Improve patient outcomes
* Improve workforce productivity

* Significantly reduce expen:

« Email Account

« Website Membership

« Onboarding One-On-One
Introduction Business Cards
o—e—o0— — Apparel

ONBOARDING PROCESS

o e o

The goal o the SimplHCA Executive

e

B

l ‘establish an efficient, collaborative system of

5 e S
S

f iyt

ing met i establishing
oo SmpHHCA wem\w and accessing a variety.

Public Relations (Profile) 5e
« Press Release

SnapShot/Bio

Partner Introduction 6o
 Partner Materials

© Demos/Presentations

hd Meetings
'A RESOURCES FAQs

rmance

ssist Site Members
1 Partner assets.

various aspects of the SimplifiHCA webs

fees Page - Bocoming a Site Member
lxclusive o Site embers. This rea cotan asses and nformation developed o i
ot o e SIHCA . com oy 5 e nce s e o

et o ot e . s e ision s
Ledtothe webste ign Up page.
IHCA email adaess st aption)
EXECUTIVE CONSULTANT ONBOARDING INFORMATION ) o
L it appear for you 1 enter your personal infrmaton no th reuied felds.

rique password 1 use in conjunction with your email address.

il see  screen that inicates form submission.
L il becorme a verified Site Member, with access fo restricted pages.

5 Area?

have their wn accour, "
5 and providing usefu ools and assets

119 Lone Elk Court  Pickerington, OH 43147 www.

‘Custom prome

SimpliiHCA

ste and
funcion. We lgnite Healthcare Performance
> You can receive Noifcatons and Chat ith ofher Site Members.
 File Sharing
> Assets of for use. Our Executive Consultants
> You wil havethe sbily to creste your awn i system within your Profl. o o0 ——

i Contents of the Resources Page

e
our clients and best serve our shared interests.

- SimpIIHCA Brochures and Colateral
- SImpIiHCA Graphics
“deniity

> Standard Digtal Idenity Templtes

> Customizable Templates (Lefterhead, Envelopes, Labels,etc.)
Partner Resources

Tomm i a results focused healtheare

Kay serves s SimplfiHCA's Chiet

-ai

« FAQ (Use of Folder and File System and Resource Page Content) cinies, paientcentered medical homes,
Kay Van ber Vaart population halth cardiopuimonary Tom McConlogue:
et medeal aed weings 0
Site Content and h allances,stoploss &
of colleagues and contacts. AszLEANS\xS\:N: Green et her coupled with

H

breadth of competencies i strtegic

Chris Schwetzer
Marketing and Communications Director Eotneting mow reators v P aue sl sk oo

6145781562 improve pacent care. With akeen understanding of the dynamic
chiisGsipRllia g Between healthcare operations and ervice providers, ay brings

T contact network.

{eam el ErciieConslat 9 h Gt Teom

e John vith more than 30 years of

Sandra has worked i the health

insrance presinformore han 30 healthcare subject mator expet.His

e is asenlor stoploss sales
et ith roven trac rcordof
indusry Debb\e ol resonshs
Based on  foundation of trust and
) aglxment wstrong industry

roduct knowledge and risk

oo B cued by her peere Johnfriend  Majorfocus and passon s to bring access
possessng he knowldge ande«penen:e tn heakhcars thet s sfordable and high DebbieRors  ssesmertlls utlzsd
quality Consulatve sellng approach has led o
! Pl broter o i par
adminstators

Sandra Hartman

other nnovative strategies to improve
member health reduce costs, and dliver  high-performance

Rod's 20+ year career is very involved n
sales inthe capacites of Area Manager,
Reglonal Soes Director,and for the

Ematly eluering ustomer uccess with e emplovee

Steve s "senior” member of the
SimpliAHCA community, Steve brings
over 30 years of experience as 2
e aes secilist wih deey
‘expertis in stop loss business and
other specilty employee benefts
program business. Mostrecently he
Served as regiona sales manager for o

$100+ Million Employee Benefis, Saes & Marketing
generated revenue cCann  Management ey Account Management
PRESS RELEASE across muliple v and Private Lobel PBM Business and StevTrowe  ferge midwestar company responaie
SimpliiHCA e chammls S Devopment. i s s i apahing s oy s ooy o
Gontact: Ken Digella () o o T e e o o Sale. rio totha, for over 12 yers he scieved il
H Heal'hcare Advlsnrs lgniting Company: SIDITHCA ales producer ivohing Specaty pharmacy; mansging pharmacy success forsals results or thre separate organizations, each
Phone: 614.581-6221 200+ Years beneiit sales for a large U.S. he)hhcumpany, ond selg PBM chwhlch s an nstantlyrecognizabla force® n the heshbears
i implf o C3uFRecuive Sirtegi e plans and problem sohin. I adtion h sso
Er engmhca com Leadeisip Exparinca e

Chn and orpany ol whie contnoLe o
Formance and dring resus.

FOR IMMEDIATE RELEASE - DECEMBER 1, 2022

CECITED (AL e B e G TR i T

SALES/MARKETING EXEC, SANDY HARTMAN, JOINS SIMPLIFIHCA
Health Advocacy Team Adds to lts Stable of Leaders

e in i and community afars,Scott s aso the.
el Cic o h Stesom Unvery Al Cortes and
Executive Board. I siton,he is 3 past Board Member and Co.

Chalr ofthe "core Fore Kids GolfClassc” (o bencfit Oakland.
Chidrens Hospital,

+ Yeal
ﬁ cnmhmlﬂ pro -
‘ continuing education
Tinang exarions

i to its depth of
Siing ey refossanal S et o e oo Hortmt e ot potosaonsiwih more o
30 yuae o exoaionss 1 h hadh ineuance ety n viwsd by et poae 5 2 pecels vt sald

Solutions for o e SIMPIIHCA toam vl in additon to her n Program Savings
extensive sales abillies. Across Muliple
Organization Srata
Hartman's versatiity octs of
resources, lead qualfication, closing Sales and o customers in Sheisa
self-funding, ricing, captves, tactics, SimplifHCA 15800 Village Green Drive #35 il Creek, WA 98012  www.simplifhca.com

it lics and sategies 1 mprove momber haalt. fecuce costs and doler a igh perfomance hoalth s

=Sanay’s skil set not only complements the abilfies of our other execs, it
our team.” says Ken DiBela, SimiplifHCA Founder | CEO. "W
Glients grow their business whie we share in their success.”

brings an added lovel of experience to
/e are excited to tap into those skills and help our
(Insert Sandy quote here.)

rirto taring hr posionat SmpITHCA,Hariman was Regional Vi President of Sales for ValueHcalt
d Regl of Sales for Advanced

Sho was s Vico Prosidon of Sals for HoalScon
of Elevate Healthcare ROI. From 2015-2017, Sandy was President of the Worldwide Employee Benefts Phoenix
Chapter. SimplifHCA is pleased to infroduce Sandy. Contact us to schedule a mesting o virtual call.

Learn more at www.simplifihca.com.

(Photo of Sandra Hartman Available Upon Request)

3
HCA Care Advocacy) is a
 and is TPA', /5, hospitals,
or i t to reduce health d
member expenses, and improve patient outcomes.
Simplifi SNAPSHOT:
—— TEAM MANAGEMENT
ot Busiess Devlopment | Recure Hslth
For more information about SimplifiHCA, contact Ken DiBella at 614-581-6221 or .

ken@simplifihca.com

© Asssted in building Dirct-To-Employer programs for many health systems.  John s a passionate
‘execulie salesloader

Team Management Best Practices developed with
the Executive Team to provide team members with
a complete tool kit to help them succeed,
including:

Technologies
a5 ther Regional Vic President.

* Grew revenue. President, Employee
Benefits Practice Leader a Assured Pariners December 201,

of company (Assured Partners. DEB

© Built and managed Empleyee Benafits pracice of over $12 milion Master Networker.
I revenu s Siior Vi Prséet f i ONo-busd roont Healincare Softus
brokerage i Consultant, Problem

Solver and Benefit
PlanAdvor

¢ Sim IiHHCA .
R * Consultant Onboarding Process

* Press Releases and SnapShots
* Biography/Personnel Promotions
¢ Employee Handbook
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Simpm:iHCA

® We Ignite Healthcare Performance

2322 SimpliHC A
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HOUSTRY ©©® @ We Ignite Healthcare Performance
SimplifHCA is a veteran-owned, privately held,
business development and strategic advisory firm
focused exclusively on the healthcare industry. In
particular, our mission is improving top-line growth
and enhancing healthcare management processes.
resulting in improved revenues, reduced expenses and
better patient outcomes.

Our approach is to collaborate with your team to

focus on two meaningful strategies:

« Strategic Advisory/Consulting Service:
Operations | Finance | Channel Marketing | Account Management

ntation Partnership Program:
and Marketing

eeccscsceces
is and accomplish results with
h

338 SimplfHCA %,

° ’
@ strategies
©0® We lgnite Healthcare Performance < knowleage of the marketplace

mpany’s solutions
needs

[E—— [P Y )

sanization
 lead development, tacical marketing
ent from industry experts

beccccessccccccs
2althcare Performance

BEST-IN-CLASS SOLUTIONS .
FOR THE HEALTHCARE INDUSTRY -On Experience

SimpH‘iHCA ty to Produce Results

We lgnite Healthcare Performance Aationships in the Field

Healhcare Advacacy Simplificd mplifinca.com @ @

www.simplifihca.com @ ©

BEST-IN-CLASS SOLUTIONS
FOR THE HEALTHCARE INDUSTRY

ST-IN*CLASS SOIY
HE HEALTHCARE IND

STAND OUT

Our Mission is

“ SimpliiHC A of Our Heatthcare

Field of

. Our Partners
® We Ignite Healthcare Performance Advisor Partners. —_————
Health DIRx"
oblems... ‘The SimplifiHCA vision is to make ea care 'Rx
— performing revenue and profit growth experienced product representation o 2 L‘_ ’ DIRx offers employers, TPAS and sop oss
pram— ing costs of sales acquisitions and business advisory leadership Ad companies access to a new digital pharmacy model
www.simplifinca.com @ © ISR B oo VISOrsS ¢ S A, ST
= retaining experienced sales and marketing effective manner for start-ups, small prescried, FOA approved generc medicines and
« maintaining a high level of performance and mid-market companies. liminat th added fecs and complx contracts

HCA Connects People, Products and Business Interests

associated with an insurance company or pharmacy
benefits manager.

Slmp|iFiHCA

The Solutio

lifiHCA lients with
SimpIifiHCA provides our clients wit (en Disell Dere Moore

« experienced professionals with more than services which focus on the fon DiBe e Moot offcer B S | {:I H A
100 years of combined executive experience achievement of incremental top-line 6145816221 845.2839973 E impli C Payerigg!Viatrix
dasimpliihca.com  derek@simplifihca.com e lgnit@Healthcare Performance
o innovative and effective healthcare prodcts Raen growth. ’ ’ @ W lankeatihcars Pelfoug " unique value propositions Payer Marx, LLC s a Specialy Drug Cost
i i ISHCA from its compeition? ontainment Company which has partnered wit
and services designed to improve outcomes P e o o
« proven results through a unique approach to specialy drug space n order o address the
consultation, representation, sales and marketing wners possess a career growing liabily related o specalty drug costs.
cting peopls, products and Our advocacy model procures alternate funding
© ongoing optimization through rigorous review s. for high-cost drugs, threby reducing the cost o
and evaluation the plan.
r—." ‘eam that shares your drive,
..All Designed to Ignite'Performance www.simplifihca.com ‘SimplifiHCA 15800 Village Green Dr. #35 _ Mill Creek, WA 98012 position, and has l Health Cost 1Q

(simply) experienced your challenges. Predict. Interprec. Act.

all of which results in improved
outcomes and reduced costs for your
clients and their members.

Health Cost 1Q is a healthcare innovator who.
assists companies including TPAs, employers and
health plans. We interpret the resuits of risk

* Executives that can draw from state-of-the-

(CA, LLC 5362 Ashford Ridge Rd _ West art solutions rarely available in competitive

P (614) 581-6221  www.simplifihca.cor

product representation firms. stratification and predictive modeling, addressing
the causes and sources of thei ever-increasing
S- H:I H C A * An Organization that can tap an enviable healthcare costs. Our process involves three steps,
m p I network of business relationships specifically including population health management, future

health risks and disease burden, and recommending
actions to quickly intervene to lower risks, reduce
costs and improve outcomes.

We Ignite Healthcare Performance for your benefit.

HOW CAN WE HELP?

When our partners are selected to
implement SimpliiHCA's Prod
Representation Program, they are
ommitting to deploy

(K]

The success of our collective
efforts will produce both top and

bt e rowt,inprovd 4 LITERATURE/ COMMUNICATIONS
management information, better 7

diagnostics and better patient
outcomes.

$SimolifHCA Ir?shtuhona.l Com'munlcahons and Promotional
CUSTOMIZED FOR EVERY PARTNER impli Literature, including:

SimplifiHCA is & business development and We Ignite Healthcare Performance
Strategic advisory firm focused exclusively on ° k Id
esecececcscsccsccne the healthcare industry. With more than 100 Pocket Folder
years of combined professional experience in
the field, our focus is top-line growth and ° k / I
Hands-On Experience it hoanmeare manspomant peibses - Rack/Envelope Inserts
™ resulting in improved revenues, reduced
Proven Ability to Produce Results expenses, and better patient solutions.

Networked Relationships in the Field ° Brochures

A SERVICE PORTFOLIO

To'put it Simpi.. * Folio-Sized Summaries
We Ignite Healthcare Performance

SImpIAHCA, LLC 5362 Ashford Ridge Rd  Westerville, OH 43081
P (614) 5816221  www.simplifihca.com

www.simplifinca.com @

Portfolio 4
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SimpiHHCA

e Ignite Healthcare Performance

mpliHCA .

Branding % Q;mm
ONBOARDING PROCESS R — ONBOARDING

2 'i') S s 1B Standares 5;}
£

1 Logos, Trademarks and/or Logomarks
1 Typography
1 Color Palette(s)

Essontaltoaffectively raprosonting our client s

[ tconography . y .
‘mPl‘h HCA [ Brand Elements, Symbols and/or Graphics [ Email mp‘l;\ HCA
Specifications/Provisions 0 Direc and Mass Emai To (-‘
Vision ~— — sl wiein Additional Services @ —
oo ONBOARDING et miles el Grannels e—o—o S ONBOARDING
SimplfHCA (it are Advocats s cany f o ) 3
e i e mmumnen ity comtmaniouton s powerhl maatog

v realizo that business ownersofton do not.

o []Brand Messaging

[ Voice or Usage Guidelines
) Mission Statemsnt [ Social Media
0 vision Statement

) Company Profle o Summary

o dosgn, develop and implement marketing and.

, Ideation/Concept Development

By ot 0, ensuour et b o Brand Experience and Messaging
ot A Specifications/Pr

[——

o Strategy Development

Introduction
o Brand Standards 3e P Campaign Creation

Brand Messaging 3@ [ O Youruse Ci
e e o Iplementtion Assetssnd Chamnels
Collateral 4 ® I Tesimaniala
1t inchudos dovlopment s maintonancs of T Specifications/Provisions | Annotations:
s, compuanenatv catalog of oo branced Website 4o A vl
Email Campaigns 5
Social Media 5 - Igniting Performance...SIMPLY.

‘Communications servicss, theresult will bo ptimal

¥t Geveioped and implomented. Trade Shows 6
i 00 e S
[ X=) [ — 2 [X=) [E— v

Our Proprietary CLAIMINTELLIGENCE™ Platform
The Engine For Claims Review, Analysis and Adjudication

by
Avtomted Platform | ghairon

cean
WI600+ Proprietary Edits | 100st;

CI Captures 5X Industry Average nphFHC A, wee esrmcae e

in Findings

Cl Platform is Easy to Implement
and Master

s and Expedites Review
ion

Payment Integrity
(N Software & Services

NS
$10B+ +75% 600+ 100% 4 Claim brcoome ARt s o8
PN )

N T —

smcl(\l)ﬁ 5 - 2 5 O/o —

OF YOUR HEALTHCARE SPEND

W el R B Health Plans Are Facing a TRIPLE THREAT

it O

RISING INCREASING IMPROPER ERISA
HEALTHCARE COSTS PAYMENT RATES RISKS

B e 01 s3] B0 (o] 'l Payment Integrity THAT WORKS FOR YOU

Our State-Of-The-Art Claimintelligence™ Platform is Unparalleled

&~

100% OF CONTINUOUS EPISODE OF CARE

CLAIMS IMPROVEMENT LOGIC

1y Clim— Pre and Catches Fraud, Waste, Abuse: Identifes Claims Where
Post Payment - s Revewed  and Mistakes at Sk ndusy Average _ Incorrct Codes Are Biled

100% 5X 100%

ROI GUARANTEED  INDUSTRY AVERAGE ~ CLAIMS REVIEWED

i 4, claim CO-BRANDING
G p 4 \ L N

Working with Client/Partners to fully develop their

T l Pre & Post-Payment Integrity brand and services beneath the Simplifi umbrella
‘% ‘f«g;;‘fv e L ‘ <" To Protect Healthcare Plans and Their Members for maximum exposure and represenfdﬁon:

NV,

S

Begin Preventing & Recovering REFRESERIED 5, ¢ Onboarding and Best Practices

Improper Payments Today S {;I H C A . . .
XY A « Literature and Communications

4 ciaim
4N www.simplifihca.com @

Featuring Our Claimintelligence™ Platform

For More Information Contact Us Today:

* Tradeshow Presence
* Webinars and Digital Media
* Presentations

100% 5X

Portfolio 4
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6. CDS

Creative Design Solutions

119 Lone Elk Court - Pickerington, OH
ph: 614.920.3776 - fax: 614.920.4881

Creative Design Solutions
specializes in Brand Creation
and Marketing Development
through Design strategies.

Previous examples are only a
small sample of the award-
winning work we’ve done for a
vast array of clientele. Please
contact the studio for more.

PORTFOLIO

Part of the process

of choosing the best

involves knowing

who can knock on a door

and who can knock it down...

Award-Winning Creative Problem Solving
R e I EN AN Y EYOUSRDIN,
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